IPP 2022 Schedule - Phase 1: May 16-June 10 (online)

Sessions

|Time

Date

Onboarding Session

10:00-11:00am ET

May 12th, 2022

Week 1 (May 16-22): Your Public Policy Challenge

Session I: Your Public Policy Challenge and Success
Session |I: Capabilities for Public Policy Success
LIVE Peer Learning Group Meeting 1

LIVE Welcome & Kick Off Session

Individual Assignment 1

8:00 - 8:50am ET
9:00- 10:30am ET
due 11:59pm

May 17th 2022
May 17th 2022
May 22nd 2022

Week 2 (May 23-29): Reflecting on Implementation Orthodoxy

Session I: Plan and control for policy success

Session Il:When—and why—do plan and control policies fail?
LIVE Peer Learning Group Meeting 2

LIVE Q&A Session with Faculty (Week 1 content)

Individual Assignment 2

8:00 - 8:50am ET
9:00- 10:30am ET
due 11:59pm

May 24th 2022
May 24th 2022
May 29th 2022

Week 3 (May 30 - June 5): Going beyond Orthodoxy

Session |: Unknowns and the Type of Challenge you face
Session Il: Management Methods beyond Plan and Control
LIVE Peer Learning Group Meeting 3

LIVE Q&A Session with Faculty (Week 2 content)

Individual Assignment 3

8:00 - 8:50am ET
9:00- 10:30am ET
due 11:59pm

May 31st 2022
May 31st 2022
June 5th 2022

IPP 2022 Schedule - Phase 3: June 20-December 9 (online)

Sessions

|Time

Date

Module 1 (June 20- July 17): Teaming, Lessons, and Leads

Session I: Building your team, finding leads, and learning lessons
LIVE Peer Learning Group Meeting 4

LIVE Q&A Session with Faculty - Matt Andrews

Individual Assignment 4

8:00 - 8:45am ET
9:00 - 10:30am ET

July 12th 2022
July 12th 2022
July 10th 2022

Module 2 (July 18 - August 7): Leadership in Implementation

Session |: 4P Leadership Strategy

LIVE Peer Learning Group Meeting 5

LIVE Q&A Session with Faculty - Rob Wilkinson?
Individual Assignment 5

8:00 - 8:45am ET
9:00-10:30am ET

August 2nd 2022
August 2nd 2022
July 31st 2022

Module 3 (August 8 - 28): Managing Authority

Session |: Authorization and time management
LIVE Peer Learning Group Meeting 6

LIVE Q&A Session with Faculty - Matt Andrews
Individual Assignment 6

8:00- 8:45am ET
9:00-10:30am ET

August 23rd 2022
August 23rd 2022
August 21st 2022

Module 4 (August 29 - September 18): Motivation and Delegation

Session I: Motivation and Delegation

LIVE Peer Learning Group Meeting 7 8:00 - 8:45am ET September 13th 2022
LIVE Q&A Session with Faculty - Matt Andrews 9:00-10:30am ET September 13th 2022
Individual Assignment 7 September 11th 2022

Module 5 (September 19 - October 9): Self-care

Session [: Putting You First
LIVE Peer Learning Group Meeting 8 8:00 - 8:45am ET October 6th 2022
LIVE Q&A Session with Faculty - Matt Andrews 9:00-10:30am ET October 6th 2022
Individual Assignment 8 October 2nd 2022

Module 6 (October 10-30): Capturing Capability Gains and your Progress

Session |: Communicating your Learning
LIVE Peer Learning Group Meeting 9 8:00 - 8:45am ET October 27th 2022
LIVE Q&A Session with Faculty - Matt Andrews 9:00 - 10:30am ET October 27th 2022
Individual Assignment 9 October 23rd 2022

Module 7 (October 31- November 20): Learning from Your Journey

Session |: Learning from your journey
LIVE Peer Learning Group Meeting 10 8:00 - 8:45am ET November 17th 2022
LIVE Q&A Session with Faculty - Matt Andrews 9:00-10:30am ET November 17th 2022
Individual Assignment 10 - Reflection blog November 20th 2022

Module 8 (November 21-22): Concluding Reflection

LIVE Closing Session - Celebration 9:00 - 10:30am ET |December 8th 2022




