HARVARD Kennedy School

Executive Education

Leadership Decision Making: Optimizing Organizational Performance (Online)

SAMPLE ONLINE SCHEDULE - SUBJECT TO CHANGE

All sessions run on Zoom on Eastern Time

Week 1
MON TUE WED THU FRI
8:45 - 8:55 am 8:30 - 8:55 am 8:30 - 8:55 am 8:30 - 8:55 am 8:30 - 8:55 am
Optional:
Tech Check & Optional: Optional: Optional: Optional Virtual Hallway

Meet your Classmates

Virtual Hallway

Virtual Hallway

Virtual Hallway

with Ret. Gen. Wilson

Week Prior

Program Orientation &
Tech Onboarding

11:00 am - 12:00 pm ET

9:00 - 10:15 am

Program Introduction

Jennifer Lerner

9:00 - 10:15 am

Leadership Strategies
for Smart Decisions |
Jennifer Lerner

9:00 - 10:15 am

Leadership Strategies
for Smart Decisions Ill
Jennifer Lerner

9:00 - 10:15 am

Leadership Strategies
for Smart Decisions V
Jennifer Lerner

9:00 - 10:15 am

Leadership Strategies
for Behavior Change
Todd Rogers *

Break 10:15 - 10:45 am

Break 10:15 - 10:45 am

Break 10:15 - 10:45 am

Break 10:15 - 10:45 am

Break 10:15 - 10:45 am

10:45 - 11:45 am

Participant Introductions &
Individual Decision Exercise
Jennifer Lerner

10:45 - 11:45 am

Leadership Strategies
for Smart Decisions Il
Jennifer Lerner

10:45 - 11:45 am

Leadership Strategies
for Smart Decisions IV
Jennifer Lerner

10:45 - 11:45 am

Choice Architecture

Exercise Begins; Teams Begin

Jennifer Lerner

10:45 - 11:45 am
Choice Architecture Teams

Todd Rogers

11:45 am - 12:00 pm
Q&A / Discussion w/JL

11:45 am - 12:00 pm
Q&A / Discussion w/JL

11:45 am - 12:00 pm
Q&A / Discussion w/JL

11:45 am - 12:00 pm
Q&A / Discussion w/JL

11:45 am - 12:00 pm
Q&A / Discussion w/TR

12:00 - 12:30 pm 12:00 - 12:30 pm 12:00 - 12:30 pm 12:30 - 1:30 p.m.
Optional: Optional: Optional: Optional:
LDM Lounge LDM Lounge LDM Lounge Conversation on Decision-Making with
Guest Speaker &
Prof. Lerner
*Homework; Homework; Homework; Homework; Homework Prep. for Monday;

See Modules Tab on Canvas

See Modules Tab on Canvas

See Modules Tab on Canvas

See Modules Tab on Canvas

See Modules Tab on Canvas

*Please submit all homework by 8:00 AM ET the next morning

**Note 15-min. schedule change today
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All sessions run on Zoom on Eastern Time

Leadership Decision Making: Optimizing Organizational Performance (Online)

Virtual Hallway

9:00 - 10:15 am

Leadership Strategies

for Smart Decisions VI
Jennifer Lerner *

**8:30 am - 9:30 am

Leadership Strategies for Optimizing
Teams |

Julia Minson

Virtual Hallway

Virtual Hallway

Week 2
MON TUE WED THU FRI
8:30 - 8:55 am 8:00 - 8:30 am 8:30 - 8:55 am 8:30 - 8:55 am 8:30 - 8:55 am
Optional:
Optional: Virtual Hallway Optional: Optional: Optional: Virtual Hallway

Break 9:30 - 9:45 am

Break 10:15 - 10:45 am

10:45 am - 12:00 pm

Choice Architecture Teams

Jennifer Lerner & Curriculum Coaches

9:45 - 10:45 am

Leadership Strategies for Optimizing
Teams Il

Julia Minson

9:00 - 10:15 am

Leadership Strategies for

Conflict Resolution |
Dan Shapiro

9:00 - 10:15 am

Leadership Strategies for

Harnessing Individual Differences
Jennifer Lerner *

9:00 - 10:15 am

Choice Architecture Exercise

Results and Debrief
Lerner & Rogers

Break 10:15 - 10:45 am

Break 10:15 - 10:45 am

Break 10:15 - 10:45 am

Break 10:45 - 11:00 am

**11:00 am - 12:30 pm
Choice Architecture Teams

Jennifer Lerner & Curriculum Coaches

10:45 - 11:45 am

Leadership Strategies for
Conflict Resolution Il
Dan Shapiro

10:45 - 11:45 am

Leadership Strategies for
Managing Stress
Jenn Lerner

10:45 - 11:45 am
Office of Career Advancement Presenter

Program Wrap Up &
Certificate Ceremony
Jennifer Lerner

11:45 am - 12:00 pm
Q&A / Discussion w/DS

11:45 am - 12:00 pm
Q&A / Discussion w/JL

11:45 am - 12:00 pm
Q&A / Discussion w/JL

12:00 - 12:30 pm

Choice Architecture Excercise

12:00 - 12:30 pm

12:30 - 1:30 p.m.

See Modules Tab on Canvas

See Modules Tab on Canvas

See Modules Tab on Canvas

Optional: Concludes: Sign off from coaches & Optional: Optional:
LDM Lounge S (20 [y TP [P LDM Lounge Conversation on Decision-Making with
Guest Speaker &
Prof. Lerner
*Homework; Homework; Homework; Homework;

See Modules Tab on Canvas

Program Wrap Up &

*Please submit all homework by
8:00 AM ET the next morning

**Note schedule change today: starting 30 mins
earlier and ending 30 mins later
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